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Copilot for Microsoft 365 unlocks new possibilities,
enhancing operational efficiency, and driving
transformational change across your organization.

Atech’s adoption accelerator for Copilot for Microsoft
365 is designed to empower organisations to deliver
the new way of working that Copilot promises whilst
accelerating your business goals. Securing your Copilot
for Microsoft 365 goals can only be achieved when the
possibilities are embraced by your users - your most
powerful asset.

We’ve tried and tested our user journey to accelerate
your success story.

Our Approach

(;' Pre-engagement survey

Gather insights about your organisation’s
current use of Microsoft 365 applications,
environment and goals for Microsoft 365
Copilot.

&2 Copilot for Microsoft 365
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Engagement kick-off

This kick-off session will explore high level,
engagement structure, role identification
and scheduling, unique to your
organisation.

f 1/2 Day Microsoft 365 Copilot
Envisioning Workshop

Focused on identifying key steps to plan
for Copilot success including identification
of use cases and best practices
associated with technical readiness,
security, and adoption and change
management.
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Upon completion of the three-stage

approach, we will work with you and your

champions to begin the adoption process:

® Get ready! Understanding your use cases,
success criteria, high value stakeholders
and hero scenario

® Create a pilot. Starting with 5-10
identified users to showcase the
possibilities

® Expanding to a department. Focusing
the initial extension to a particular
department

® Scale to your entire organisation.
Continue to expand department by
department

Understanding what success looks like is a critical
component of the user adoption within your
organisation. We will ensure these goals are set and
measured throughout your adoption journey.

Identifying key metrics and showcasing possibilities are
achieved using the Microsoft Copilot Dashboard
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Contact us fo learn more and see if you qualify for a
fully funded assessment
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